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BuilderMT and Timberline, Software developed a customized suite of products to manage
the day-to-day process of a builder. This suite of products, the Workflow Management Suite,
aids in the efficient communication of information across the organization.

The Workflow Management Suite
includes applications designed
specifically to help production builders
control construction costs, efficiently
produce and manage high volumes of
purchase orders and subcontracts,
coordinate job site activity, and share
information with sales centers and
other areas in the organization.
Included are Purchasing, Scheduling,
Wireless Scheduling and Sales Pricing.

Features and efficiencies.

= Define which plans and options are
available by community and
determine markups using
percentages, lump sum, and
market values.
Efficiently generate, track and
streamline the approval of all
purchase orders, subcontracts,
change orders, and payments.
Develop and update project
schedules in the office and in the
field via a handheld device, and
send project notifications to subs
and suppliers automatically via fax
or e-mail.
Monitor all construction costs,
analyze profits and variances, and
identify models and options
needing adjustment through
inquiries and reporting.
= Set and maintain sales model and
option pricing, and evaluate costs,
projected growth and net margin
by plan, elevation, and option.
Integrate with other builder-related
software to address warranty and
sales automation needs.

p: 303.914.1144

Purchasing.

The Purchasing application optimizes
business processes while integrating
your estimating and accounting.

Generate budgets and purchase
orders directly into Timberline Office,
Job Cost. Optimize business practices,
including: profit analysis, cost control,
change order tracking, variance cause
analysis, payment processing, custom
reporting, labor and sub-trade cost
management, and more.

Scheduling.

With the Scheduling application,
superintendents in the field are able to
keep accurate construction schedules
and have the information on-hand to
reduce costly errors and maintain
consistent cycle times.

Wireless Scheduling provides users of
handheld devices with a fingertip
information system allowing
superintendents to monitor, control,
and communicate daily construction
activities.

Sales Pricing.

The Sales Pricing module is used to
create retail sales pricing for various
models and options, and communicate
this information to sales offices.

Directly access community information,
lot inventory, community-specific retail
pricing of models and options, buyer
contact details, contract information,
and more.

www.buildermt.com

t: 888.757.1991



1)

workflow ma

Workflow for Production Builders

Timberline Bﬂmllﬂ! Timberline Job Cost —

BuilderMT Purchasing

= veniar price hoak Purchase Orders

P —
J—[\ Approved POs & I

~

BullderMT SalesPricing | [ BuilderMTscheduling | [ BuilderT Warranty Care Timberline Accounts Payable
rotall priceback . nfk SRR RIS -FM" man ]FnFF
e gross manging : .
L
N
r
™ r 2
Web-based Sales Automation ODEC Link to
Microsoft Office
i i o
e |
|]H|III[I!1E' { « reparts, charts, f:
= manage tham & )

uilderMT™ - Workflow Management Suite - [Contents and Index]

i Fle View Setup Purchasing Scheduing SalesPridng Reports Tools Integration Window Help 5

 Jobs: | AHDTOOTM O a Q.
¢ suppliers: |4 Quslity Framing - 2 @ .

¢  Qoeck Qrowad | ¥ 4 FH
| ) e Yo Yo Yo B
s
3
k3
=z A s i 4]
: of
% Workflow Management Suite .
+ |G Welceme to Workflow Mansgement S BuilgerMT -4
(5| [ nvosusion to weatiow ansgemen workflow management sur /|
| Getiing started 1
Sendtathe S M| Using this Help system
Center... ] M| Companiss and Divisicns
= By | (W Perona! settings Welcome to Workflow Management Suite
Appruve Sales C © | Globsl S=tiings
|| Tesk Mansger Bar
o Customizing The Dasktop.
Issue Budge i u Note - This documentation is always under construction and BuilderMT is
WO[kﬂOW Management SU|te IS devel()ped and Sunported @ | E==mpden always releasing updates to the documentation. Documentation is updated
i i f i 1 h ti I o date.
by BuilderMT. It is also referred to as the Timberline Office o U : eteeino Suretes Sach time via release a software update
Setup Utilities
Reg
production management suite of products, fully integrated ADW% Do 2005 BuilderMT™ All Rights Reserved
. . . . & ools
Fuichase Ord No part of this publication may be reproduced, stored in a retrieval system, or
flnanqal and Operatlons SOftWHI’G for conStrUCtlon and real - Integration transmitted, in any form or by any means, electronic, mechanical, recording or
o LI} ¥ y any g
i E otherwise, without the prior written permission of BuilderMT.
estate professionals. ! Wy Puctaina P P
end to Timb ) schesuing
Accourting. NOTICE TO THE END USER
@ [ll] Sales Fricing Please Note: The features and screen captions in this online help section and/or
| Centacting BuilderMT workbook refer to BuilderMT's Workflow Management Suite version 4.0. This
Template: includes the Purchasing, Scheduling and Sales Pricing Modules.
ACKNOWLEDGEMENTS n
. Done

! B u I Id E r M I Company: BuilderMT Homes Division: BuilderM T Homes User: SYSDBA Wersion 4.0.4.0

o
L MAMNAGEMENT TECHNOLOGY

direct

www.build




